Roger Williams
University

SCHOOL OF JUSTICE STUDIES

Command Training Series: Mid-Management Course

Conducted by the Roger Williams University Justice System Training & Research Institute
in partnership with the New England Association of Chiefs of Police, Inc.

10-day Program starting Monday, February 28 — Friday, March 4, 2011
Monday, March 7 — Friday, March 11, 2011
8:00am — 4:30 pm Daily

Roger Williams University Baypoint Inn & Conference Center
144 Anthony Road, Portsmouth, Rhode Island

The Command Training Series: Mid-Management Course will provide sworn public safety professionals
with contemporary, relevant concepts of management and leadership appropriate to the role responsibilities of
the mid level manager in a modern criminal justice agency. The course will be appropriate for people
typically holding the rank of Lieutenant. Attendees will examine topics including Emotional Intelligence,
Leadership & Management Principles, Organizational & Interpersonal Communications, Organizational
Culture & Change Management, Data Analysis, Planning, & Project Management, Budgeting, Legal and
Labor Issues, Problem Employees & Conflict Management, as well as Contemporary & Critical Issues. The
program will be presented by experienced academics and law enforcement practitioners.

**The Command Training Series: Mid-Management Course was evaluated through the Standardized Credit
Documentation review process in the Roger Williams University School of Continuing Studies. Roger Williams
University students seeking the recommended three (3) undergraduate college credits (semester hours) through
the Standardized Credit Documentation process must attain a minimum score on the post-test, criteria that is
beyond that required for attainment of the Certificate of Completion for the course. Students attending other
colleges or universities may be eligible for the credits upon successful completion of the course consistent with the
Standardized Credit Documentation Policy of the college or university in which they are enrolled.**

The cost for the seminar is $1490.00 per person for agencies whose chiefs are current NEACOP members
($1645.00 per person for non-members) which includes textbook, materials, breaks and lunches. Checks
should be made payable to the Roger Williams University JST&RI, 144 Anthony Road, Portsmouth, RI
02871. Travel, lodging and evening meals are the responsibility of the attendee; however area hotels
have provided a special rate for personnel in attendance at this course. Telephone inquiries should be
made to Denise Owens, JIST&RI Assistant Director at (401) 254-3320 (or e-mail her at dowens@rwu.edu), or
Liz Campo, Administrative Assistant to the School of Justice Studies at (401) 254-3731 (or e-mail her at
ecampo@rwu.edu)or fax (401) 254-3351.

**Seating is limited to 35 persons and will be awarded on a first come — first serve basis. It is recommended that travel
arrangements and hotel accommodations not be made until you receive confirmation of enrollment.**

** WE REQUIRE 2 WEEKS CANCELLATION PRIOR TO THE SEMINAR OR YOU BE CHARGED THE
REQUIRED FEE **

CTS: MID- MANAGEMENT FEBRUARY 28 — MARCH 11, 2011 COURSE REGISTRATION FORM
(please type or print)
NAME & RANK:

DEPARTMENT:

ADDRESS:

PHONE: FAX: E-Mail:

NEACOP MEMBER NAME: NEACOP ID#

METHOD OF PAYMENT: Check P.O. No.
(Form may be duplicated for multiple registrations.)




